A practical guide for designing, governing and continuously
improving Urban Al in service of long-term human flourishing.

Implementing
Health-First
Urban Al

Implementation Guide
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HUMAN FLOURISHING

HEALTHIER e MORE RESILIENT ¢ MORE ADAPTIVE ¢ MORE HUMAN-CENTRED CITIES

IMPLEMENTING &
HEALTH-FIRST .
URBAN Al @

clear objectives linked to the
Five Pillars and human flourishing.
Set governance, priorities and

measurable outcomes.
A practical roadmap for designing, )
governing and continuously improving e 9
Urban Al in service of human flourishing. IMPROVE OBSERVE
Measure outcomes across Build Urban Awareness by

PRINCIPLES THAT GUIDE

EVERY STAGE

Stay fiexible, learn continuously

@

the Five Pillars. Learn from
evidence, adapt strategies
and scale what works.

collecting and integrating
data across the Five Pillars.
Monitor conditions in real time

institutions and sectors. insights and opportunities.

deliver long-term value.

O HUMAN-CENTRED & J : AR 2
P epeat and evolve. and understan context.
&y . CITIES THAT THINK,
LEARN AND ACT THIS IS A
O] Fescerimm eoniesinnss FOR HUMAN CONTINUOUS CYCLE
and build public trust. FLOURISHING
(o) INCLUSIVE & COLLABORATIVE o e 4 &l &
,_525% Co-create with diverse
stakeholders. \./
GOVERN UNDERSTAND
/J‘I SV‘:ENCE;:’NFORME"D OO O Apply intelligence through Transform awareness into Urban Al is never “finished".
i,;:,ma Lae:isior;seam e Cé) transparent, human-directed Urban Intelligence through Cities continuously observe,
decision-making, participation diagnosis, systems thinking learn, govern and improve
@\, ADAPTIVE & RESILIENT and coordination across & -~ and foresight to reveal to adapt to change and

and build resilience.

SUPPORTING ENABLERS ACROSS ALL STAGES

GOVERNANCE :
@ Clear ethics, accountability and coordination @E

that build legitimacy and public trust.

TECHNOLOGY

Reliable data, interoperable platforms and secure
infrastructure that enable trusted intelligence.

PEOPLE

Strong leadership, capable teams and a culture
of collaboration and continuous learning.

E&%

< OUTCOME: An Urban Al capability that continuously improves the conditions for human flourishing today and for future generations.

&)

1 www.global-goal.org



