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The Five Pillars Maturity 

Assessment applies a standardized 

methodology to evaluate 

organizational maturity across the 

Five Pillars. Rather than assessing 

each pillar independently, the 

framework applies the same 

organizational capabilities and 

maturity model to Nutrition, 

Movement, Knowledge, Mindset and 

Environment, enabling consistent 

and comparable assessments 

across different organizations and 

contexts. 

The methodology evaluates five 

organizational capabilities that 

together represent the fundamental 

organizational functions required to 

develop, implement and sustain 

each pillar: 

• Leadership & Governance 

• Strategy & Policy 

• Implementation & Delivery 

• Engagement & Culture 

• Measurement & 

Improvement 

Each capability is assessed against 

a five-level maturity model ranging 

from Initial to Adaptive, providing a 

structured basis for identifying 

current maturity, capability gaps and 

improvement priorities. 
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