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A practical methodology for embedding the Five Pillars
Framework into public policy and institutional practice.

..~ 00

P __ -
- - = v »
\ . -
@ —=: - ) o
¢ N = . <
4 5 =~ . .. A D
L A e PR ® (=)
L > A (’J ®
\ Z < > Implementation Guide
- » G.0.A.L.-IGOO1
Version 1.0
. &
- P
-
www.global-goal.org




Implementing the Five Pillars
Framework

Creating healthier and more resilient
societies requires more than
defining ambitious policies. Lasting
impact depends on the ability of
governments and public institutions
to translate strategic intent into
coordinated action across
leadership, governance and
implementation.

The Five Pillars Implementation
Methodology provides a structured
approach for embedding the Five
Pillars Framework into public policy
and institutional practice. Rather
than treating implementation as a
one-time project, it establishes a
continuous cycle of planning,
execution, evaluation and
improvement that strengthens
institutional capability over time.

Beginning with leadership
commitment and institutional
readiness, the methodology guides
governments and public institutions
through assessing current maturity,
defining strategic priorities,
designing practical implementation
plans, embedding the framework
across policies and operations, and
continuously monitoring progress.
Each phase builds upon the previous
one, creating a coherent pathway

from strategic intent to
long-term societal
impact.

By following this
methodology,
governments and
public institutions can
implement the Five
Pillars Framework in a
consistent, scalable
and sustainable
manner while
continuously adapting
to new challenges,
emerging opportunities
and evolving societal
needs.

Key Insight

Successful
implementation is not
achieved by completing
a series of projects. It is
achieved by building an
institutional capability
that continuously
strengthens leadership,
decision-making and
long-term societal
outcomes through the
Five Pillars Framework.
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MONITOR, LEARN & IMPROVE

Monitor performance, evaluate
progress and continuously
learn to strengthen
and adapt.
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EMBED ACROSS
THE ORGANIZATION
Integrate the Five Pillars
into policies, practices and

culture across the
organization.
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COMMIT & ORGANIZE

Establish organizational
foundations for successful
implementation.
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ASSESS CURRENT STATE

Evaluate current maturity
across the Five Pillars to
identify strengths and
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DEFINE STRATEGIC PRIORITIES

Determine where to focus
efforts to drive the greatest
impact and progress.

‘\ DESIGN THE IMPLEMENTATION ‘/

Translate priorities into an
actionable implementation
roadmap and plan.
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KEY QUESTION

Are we ready
to begin?

Where are we
today?

Where should
we focus?

How will we
deliver change?

How do we make
it part of everyday
practice?

How do we
sustain progress?

PRIMARY ACTIONS

Secure leadership commitment
Establish governance structure

Define organizational scope and
implementation responsibilities

Conduct a maturity assessment
Identify organizational strengths
Identify capability gaps and
improvement opportunities

Prioritize the most important pillars

Identify priority capabilities
and focus areas

Define strategic objectives
and success measures

Develop the implementation roadmap
Define initiatives and milestones
Allocate resources and budget
Assign roles and responsibilities

Integrate the Five Pillars into policies
and operating processes

Embed within leadership and culture
Communicate and engage across
the organization

Monitor implementation and performance
Evaluate outcomes and impact

Reassess maturity and identify lessons
Refine strategy and implementation approach
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EXPECTED OUTCOME

Organizational readiness
and implementation
foundations are
established.

A clear baseline
understanding of current
organizational maturity.

Clear implementation
priorities aligned with
organizational goals.

A structured
implementation plan
ready for execution.

The Five Pillars become
embedded within
organizational practice.

Continuous organizational
learning and long-term
improvement.
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